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VENICE SUSTAINABILITY FOUNDATION

The Foundation seeks to create an integrated model (environmental, economic, social) of
sustainable development for the City of Venice and its metropolitan area – with consequent
benefits for the whole Veneto Region – which can revitalise the local social/economic system
by attracting activities compatible with the local area’s capacity, while also ensuring that its
environmental and historic/cultural heritage is preserved and protected, while bringing greater
strength and cohesion to the local community.

The implementation of this project – including through pilot projects, which encounter ideal
terrain in the unique configuration of the historical and post-industrial city for testing
innovative initiatives – aims to establish Venice as a model for quality of urban life which can
serve as inspiration for other national and international cities, thereby making it a World
Sustainability Capital.

The Foundation – chaired by Prof. Renato Brunetta, with Vice Presidents Luca Zaia, Veneto
Regional Council President, and Luigi Brugnaro, Mayor of Venice – is made up of an extensive
partnership of organisations, academic and cultural institutions, and large public and private
enterprises interested in working for the sustainable future of the city of Venice and its local
area.



THE FOUNDATION’S ORIGINS

Established on 14 March 2022 after a collaboration between the Veneto Region and Municipality of Venice – and with the support

of national institutions and major private companies – the path to the Foundation’s creation began with the preparatory act

signed on 20 July 2021 in Venice, as part of the Climate Conference at the G20 Economy, in the presence of the then Minister of

Economy and Finance.

This was followed by drafting the statute and defining the governance.



THE GOVERNING BODIES

STEERING COUNCIL

The Steering Council is entrusted by statute 
to supervise and direct the activities of the 

Foundation and the Management Committee.

BOARD OF STATUTORY AUDITORS

The Board of Statutory Auditors, chaired by 
Dr Enrico Zanetti, is entrusted with 
monitoring the Foundation’s activities. 

PRESIDENT

Renato Brunetta, appointed by the 
President of the Council of Ministers, holds 
the position of President of the Foundation. 

VICE PRESIDENTS

Luca Zaia, Veneto Regional Council President, and 
Luigi Brugraro, Mayor of Venice, are the Vice 
Presidents of the Foundation. 

MANAGEMENT COMMITTEE

The Management Committee is the management 
body of the Foundation, vested with all powers of 
its ordinary and extraordinary administration.

TECHNICAL-SCIENTIFIC COMMITTEE

The Technical-Steering Committee, chaired by 
Ambassador Pasquale Terracciano, provides 

advisory powers and non-binding proposals on 
any matter within its remit.

AUDIT FIRM

KPMG is the Foundation’s auditor firm. 



WHY VENICE?

Tourist overcrowding, depopulation, environmental protection, tidal
defence, loss of artisanal and industrial employment, and preservation of
historic and cultural heritage are just some of the challenges that the
Venetian local system must face.

The solution lies in an integrated approach to the many challenges,
permitting recreation in a stable manner of the user experience (residential,
working, tourist) that has made the place unrivalled for centuries and that
can make Venice a World Sustainability Capital.

Thanks to its small size and its geographic peculiarities (land and sea),
Venice is an ideal test-bed to generate, develop and trial a new model of
urban sustainability – social, economic and environmental – as a successful
combination of past resilience and future prosperity.

FRAGILITY OF HISTORIC 
AND CULTURAL 

HERITAGE

ECONOMIC DECLINE OF 
LOCAL ARTISINAL

ACTIVITIES

INDUSTRIAL AND 
EMPLOYMENT CRISIS 

(MARGHERA HUB)

RESIDENTIAL DECLINE 
OF THE HISTORIC 

CENTRE AND EXCESSIVE 
TOURIST PRESSURE

ENVIRONMENTAL
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A LIVING TEST-BED FOR 
SUSTAINABILITY

WORLDWIDE VISIBILITY
AND RESONANCE

UNIQUE AND ICONIC IN ITS 
BEAUTY AND FRAGILITY

A PLATFORM FOR RESEARCH, 
INNOVATION AND 

EDUCATION

An ideal place to experiment with new
urban sustainability solutions, for
exporting to the world

A small-scale “urban test-bed”

Candidate for leading the energy
transition both in the historic city
(consumption and behaviour: energy
efficiency) and in the port industrial
zone (production, distribution and use
of sustainable energy)

A city with maximum national and 
international media visibility

Great (and rapid) potential resonance
for any innovation, research or
experimentation that is tested, studied
and/or presented here

A place of global architectural, artistic
and cultural value

A unique example of ecosystem and 
urban balance

A system under threat from tourism 
monoculture

A World Heritage Site (UNESCO)

Significant academic presence (around
28,000 students), with prospects for
further attraction of students,
researchers, lecturers and start-ups,
especially international ones

An ideal location developing research
and innovation/acceleration centres
for sustainability disciplines



The Foundation’s main approach is to accompany and promote/accelerate projects proposed
directly or indirectly by its members, thereby utilising the breadth of its partnerships to
facilitate a smoother implementation of the plan.

The Foundation’s thematic areas comprise around ten key themes relating to the sustainable
development of Venice, which generate the same number of Working Yards. In these yards,
the specific theme – including its interdependence with the others – undergoes brainstorming
between the partners to define the projects that the Foundation will implement.

Alongside the thematic projects, the Foundation carries out crossover initiatives, the main
one being the Biennale of Sustainability, an international event held every two years in
Venice, dedicated to sharing best sustainability practices from the worlds of local
government, scientific research and business.

APPROACH



WORKING YARDS

Promote the creation of a sustainable 

tourism model for Venice

Support the management of tourist flows 

to protect artistic heritage and make them 

compatible with the existence of the 

resident community

Promote solutions for higher value-added

tourism experiences

Promote renewable energy supply chains and 

decarbonisation of transport

Foster energy efficiency of buildings

Promote circularity and recycling

Promote protection and maintenance measures 

for the lagoon ecosystem

Promote innovation/acceleration of start-

ups compatible with the characteristics of 

the local area and its capacity

Focus on sustainability, in order to then 

expand to new areas such as Tourism and 

Cultural Production, Future Farming

Attract qualified human resources, bringing 

in new residents and remote workers

Boost education, research and services to 

make Venice an international academic 

leader

Build new university infrastructure to 

support the development of academic 

activities 

Realign the student/staff and 

student/inhabitant ratios to the European 

average within the next few years

Create an inclusive, safe, resilient and 

sustainable community

Identify/open spaces for the community 

and active citizenship

Promote a culture of lawfulness in the 

historic centre and protection of the urban 

environment

Actions to regulate trade and water transport

Protect tourism professions

Promote a residency programme, tax relief and 

services for all those interested in residing 

permanently (workers, students) in the historic 

centre in order to halt progressive depopulation

Protect the residential supply from the effects of 

tourist demand on (short-term) rents and on the 

purchase costs of properties

Promote Venice as a place of cultural 

production at the intersection of art, 

technology and sustainability

Contribute to the environmental and 

economic recovery of the Porto Marghera 

industrial area with a Hydrogen and 

Alternative Energy Hub

Develop a regional Hydrogen Valley 

centred on Porto Marghera to serve 

energy-intensive Veneto districts

Promote innovative pilot projects

1 Hydrogen
Coord. by Veneto Region 2 Energy and environmental transition

Coord. by Veneto Region 3 Venice City Campus
Coord. by Ca’ Foscari

4 Residency
Coord. by Municipality of Venice

5 Sustainable tourism
Coord. by Veneto Region

6 VeniSIA and innovation accelleration
Coord. Ca’ Foscari University 7 Social inclusion

Coord. Municipality of Venice 8 Culture of lawfulness
Coord. By Veneto Region

9 Cultural productions
Coord. Marsilio Publisher.



WORKING YARD ZERO

Build an objective scenario shared by all 
partners, as a map of transformation
which will guide the activities promoted 
by the members towards results 
consistent with the Foundation’s 
objectives

Create an urban sustainability index 
which will be used to measure progress 
towards the completion of the 
scenario/objective

0 Objective scenario
Coord. by VSF

WORKING YARD TEN

An international forum every two years to 
share, debate and exchange best practices for 
sustainability issues, especially those relating to 
the local area

Best practices deriving from three worlds: local 
bodies/institutions, research and business

Inaugural edition in 2023

SUSTAINABLE BONDS

Preparation of a study on the
feasibility/desirability of using sustainable
bonds to help finance some of the project
initiatives accompanied by the Foundation

In 2023 the intention is to identify at least
one project on which to run a pilot activity

Sustainable bonds
Coord. by VSF

CROSSOVER PROJECTS

Biennale of Sustainability
Coord. by VSF10



FOUNDING MEMBERS



SOCI CO-FONDATORI

The partnership is set to grow in the near future, with new co-founding members joining. New applications are in the pipeline, including 

Cassa Depositi e Prestiti, the National Research Council, Fincantieri, PwC, Concessioni Autostradali Venete, Invitalia, BNL, Unicredit.



VENICE SUSTAINABILITY FOUNDATION

For information and contacts:
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